[Association Name]
Regular Board Meeting Agenda

Date: ____________  Time: ____________  Location: ________________________
Zoom: ________________________  ID: ____________  Passcode: ____________
GENERAL BOARD MEETING AGENDA
1. CONSENT CALENDAR
a. Approval of prior meeting minutes
b. Financial statements
c. Delinquency report
d. Committee appointments or ratifications
2. HOMEOWNER FORUM
a. Homeowners may address the Board (3-minute limit per attendee)
3. MANAGEMENT REPORT
4. OLD BUSINESS
a. _________________________________ (discussion and action)
5. NEW BUSINESS
a. _________________________________ (discussion and action)
6. CONTRACTS AND PROPOSALS
a. Vendor proposals
b. Insurance matters
c. Reserve investments
d. Major repairs
7. ADJOURNMENT
a. Next meeting: _________________________________
EXECUTIVE BOARD MEETING AGENDA
1. CALL TO ORDER
2. DELINQUENCIES / MEMBER ISSUES
3. PERSONNEL MATTERS
4. THIRD PARTY CONTRACTS
5. LITIGATION UPDATE
6. ADJOURNMENT
hoasimplified.com
